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Executive Committee 
August 4, 2026 

 
1. Call to order 
2. Invocation 
3. Roll Call Chaplin was absent and District Vice Commander Sandy Krum  
 
 
 
was in attendance 
4. Reports 

a. Auxiliary  
Our membership is at 101.27% with 80 members. 
We met for our July 31 Auxiliary Monthly Luncheon at Tad’s Louisiana Cooking 
We worked Breakfast with a Veteran on August 1; 150 people attended 
On August 3 we held our Executive Committee meeting at the Post at 7PM. 
We’re looking forward to Post Night Out at Midway BBQ on August 13; 
On August 19 we will be welcoming our Girls State Citizens at our Monthly Membership Meeting plus 
Dollar Dog Day prior to the meeting. 
September 11 is Patriot Day from 5PM-8PM; First Responders from all Katy organizations will be here 
plus Precinct 4 Commissioner Leslie Briones will be speaking and Representative Mike Schofield, the 
Mayor and other dignitaries will be attending. Youth Groups from the Katy area will be talking to the 
First Responders in order to gain their Civic/Government badges. We hope the Post will come out to 
support and take part in the event. There will be food trucks. 
b. Sons  
 No meeting yet, game plan is to raise funds for the Sons and headstones for heroes as well as to 
increase membership. 
c. Board of Trustees  
 Patriot Day cleanup is Sept 5 & 6 8am-12noon and move to forward Eternal Star, NCL Stars and 
Shriners Temples for approval by membership to have continues bookings for these organizations.  
d. First Vice Commander 
 4 PUFL, 61 Renewals, 101 HQ, 3 Transfers Total 169 Goal is 403 Current Percentage 41.94 
Retention 39.71% Leaving us 33 members away or 1.34 members a day away from our 31 Aug goal of 
50%.  This has not and should not be an individual effort. As our beloved post member Butch Sparks 
as often said: “membership is a team sport and very legionnaire is a team member”  I want to thank 
everyone especially our post adjutant who has helped us to already get this fat, I am grateful them 
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for their efforts to date and them and other for the efforts to come. I will have detailed membership 
plan to present at the Aug membership meeting  
e. Second Vice Commander 
 No Report 
f. Finance 
 Balance, $26,114.37 Savings $5.01 Sons, $5,480.10 
 Received a check from TNT for about $3800.00 3rd quarter taxes will be about $1800, and 
awaiting a check from TNT for Land usage about $2400- Net in from fireworks stand will be about 
$7500.  Still need Raffle committee members for legion family, Need to audit Sons bank account 
annually 
g. Judge Advocate no report  
 Membership we are 4th in the district currently on renewals, need 55% by Sept 8th 
h. Chaplain 
 no report 
i. Service Officer 

 working with 2 veterans actively with 3 veterans either to start or upgrade Disability status 1 
stopped by the office hours.  

j. Oratorical  
 The new blue book is out with contact information.  2 individuals have already expressed 
interest in participating this year, the Katy resolution for hosting the Department Oratorical has been 
received by dept. Awaiting official notification.  
k. Boys State 
 No Report 
l. Honor Guard 
 6 events, 3 Honors, 3 Flag total of 180 hours 
m. Riders 
 Raffle committee member is Glenda Hoffman will review the C & B on 22 we have a ride to 
Galveston and Officers were sworn in at the last meeting  
n. JSSP 
 Meeting on Aug 14th New Class starts Spet 12 
o. Scouts 
 No report 
p. Bingo 
 Notification of Cancellation of the surety bonds, payment only $100 Exploring alternatives to 
consider.  
q. Head Stones for Heros 
 email sent to Magnolia Cemetery, submitting a proposal to help families to acquire the head 
stones for their loved ones who are veterans. Sharon Henderson responded by email and agreed to 
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pass on the information that we can provide they can not share contact information. Also received 
info on what is required to place a headstone and cost in the new section  
r. Training 
 plan- Aug Boys state and Legion Emblem training, Sept VA and VA stakeholder at VAVS, Oct 
Legion rider program, Nov JROTC program, Manuals and guides, Jan 4 Pillars, Feb, 4 Chaplains, Mar,, 
Americanism, Apr Protocol, May, Doing the right Thing, Jun, Sponsorship program, July recruiting and 
retention  
s. Webmaster 
 up to date and looking for someone to maintain  
t. Baseball 
 Dept Chair Jim McGuire, at Santa Fe, 3rd Division won, If we want to have a team we need to 
start now looking into possible having the district sponsor the next dept competition.  
u. Fireworks 
 Contracts signed for new years fireworks stand, also signed for all of 2027 as our chairman will 
be out of town for part of the new years stand, Sandy Krum has agreed to step up and be in stand in 
chairman during that time 
u. Commander 
 `VFW Commander Bullock was in attendance and offered the friendship of the VFW 
 Need a 2nd vice commander, classified ads in the newsletter we have had 1 so far and is no cost 
to the membership, if you want to promote a business it will cost articles and ads can be sent to 
newletter@legionpost164katytx.org.  office hours have started, repaired the outside sign, need an 
updated phone list for the CQ book, as well as forms for assistance and what information the veteran 
will need, Phone number for the post currently is going to Harry’s cell phone, the sign has Sandy’s 
number on it. Website has the commander’s contact info. Board is not in favor of getting a land line 
dedicated to the office. Also do not give out Service officers phone numbers – take the number of 
who needs help and pass on the service officers. Back gate, keypad is not working a motion was 
made by Harry Woodstrom to fix the gate for no more than $750  Jim McGuire 2nd Approved 
5. Unfinished Business 
 NCL looking for meeting space- 1 day a month alternating 1 Thursday 1 Sunday  
 Motion Made by Harry Woodstrom with Board of Trustees approval to forward to membership 
to approve on designed dates for the 26-27 year, Jim McGuire seconded, discussion Approved 
 Fraternal order of the Eastern Star (Aux to the Masons) wants to meet on the 3rd Saturday of the 
month; Motion made with Board of Trustees approval to forward to membership for approval no 
Discussion Approved  

6. New Business 
 July 13th- Combined Arms sponsored Food Fair. Parkway Fellowship. Information Tent. 

Volunteers needed.   Civil Air Patrol would like to use Post for new training. Cyber Security Contest 
August 1st  at10am-noon held Maud Maris Library Info table.  
9. For the Good of the Legion 

mailto:newletter@legionpost164katytx.org
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 West Memorial MUD has put our major events on their calendar as well as posted the 
flag collection sites.  Our Sign needs a volunteer to change the wording as needed.   
10. Closing Prayer 
11. Adjourn 8:07 
 


